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County Facilities – County Security and IT Committee 
Tentative Minutes 

September 13, 2022 
 

1. Call Meeting to Order: Chairwoman Nordman called the meeting to order at 1:00 p.m. 
Present: Reising, Williams, Kenney, Oltmanns, Youman, Billeter, Fox, Miller and 
Nordman. Others Present: Asp, Droege, Griffin, Corbitt, Finfrock, County Clerk and 
Recorder Laura Cook, Coroner Lou Finch, IT Director Larry Callant and Sheriff Brian 
VanVickle. Absent: None. 
 

2. Approval of Minutes - August 9, 2022: Motion by Reising to approve, 2nd by Williams. 
Motion carried.  
 

3. Public Comment: None 

 

4. Department Claims: 

 
 

 Buildings and Grounds: $22,823.88 – Motion by Kenney to approve, 2nd by Williams. 
Nordman commented on the maintenance at Weld Park that the county pays. Youman 
asked if Weld Park is the only park owned by the county. Nordman stated yes, the county 
was gifted the park. Youman asked about having the township take over the maintenance 
of the park. Youman and Oltmanns have received calls about the condition of the park. 
Nordman asked if Youman and Janes would pursue a possible Intergovernmental 
Agreement with Marion Township and report back to the committee. It was noted the 
Boy Scouts have performed several Eagle Scout projects at the park and there are several 
memorials to recognize fallen soldiers. Motion carried.  
 

 Sheriff: $44,212.04 
 Emergency Communications: $1,608.17 
 Corrections: $45,306.50 
 OCEMA: $1,204.89 
 

Fox asked the Sheriff about the TEK84 Body Scanning bill. Sheriff stated this is an 
annual bill that is separate from the license. Kenney asked about the scuba classes. Sheriff 
stated they have partnered with the Oregon and Byron Fire Departments for evidence 
recovery. 

Nordman stated the department claims have been reviewed. 
 

 

County Board Claims:  
 Sheriff: None 
 Emergency Communications: None 
 Corrections: None 
 OCEMA: None 
 Coroner: $794.22: Motion by Miller to approve, 2nd

 by Reising. Motion carried. Coroner 
Lou Finch stated there have been 40 deaths since the last meeting. 

 IT: $8,098.34: Motion by Fox to approve, 2nd by Kenney. Oltmanns thanked Callant for 
the item descriptions listed on his bills. Motion carried.  
 
 

5. County Facilities: Nordman explained there was an error on one of the energy bills due to 
a billing error. There is a recommendation from the Tree Committee to replace trees around 
the courthouse square. This will be for 5 trees (white oak) for a total of $2,000 for only the 
trees. Nordman stated we need to make a $500 commitment and ARPA monies will be 
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used. Motion by Kenney to approve, 2nd by Youman. Griffin commented on a drawing of 
the courthouse square that the GIS Department has put together. Motion carried.  
 

6. County Security: VanVickle updated the committee of the Maintenance Department visit 
to Weld Park because there were some complaints. It was noted rebar was coming out of a 
parking block which was pounded back in; a swing was missing and there are some rotting 
posts that will need to be taken care of in the future. VanVickle stated people are asking 
for power at the third shelter. There are two other shelters that have power and VanVickle 
recommends removing the remaining electrical components at the third shelter as it rarely 
gets used. There will be a scheduled burn in the park this spring or fall depending on the 
weather. There was discussion about lights being out and the problem with obtaining the 
correct bulbs. Reising stated the Safety Committee has talked to County Engineer Jeremy 
Ciesiel about redoing the lane at Weld Park. Reising said County Board Member Fritz will 
visit Weld Park because he is concerned about the electricity at Weld Park.  
 

VanVickle reviewed the statistics on the reports that were distributed. They are hosting 
regional training classes at the Public Safety Building and he spoke about the parking 
issues.  
 
VanVickle stated Tim Mitchusson will be officially retired at the end of this month and 
they have hired a new maintenance employee. VanVickle stated the maintenance 
department will be removing the mulch before Autumn on Parade.  
 
VanVickle informed the committee of the need for an additional padded cell. There are 44 
inmates out of 23 inmates that could be released as of January 1, 2023 because of the new 
laws. There was a review of offenses that are and are not detainable once the new laws 
become effective as of January 1, 2023.  
 

7. IT (Information Technology): IT Director Larry Callant discussed the need for a lift for the 
various departments to use and it will be stored at the Highway Department. Callant and 
his assistant have been installing Central Square at various agencies and they need to charge 
for the installation. VanVickle agrees to charge the agencies for installation. There was 
discussion about facility cameras as they have experienced issues of reliability with the 
current cameras. VanVickle spoke about the requirement by 2024 to have body cameras on 
deputies. There is a State Grant that can be used, but the county needs to purchase the 
cameras and submit for reimbursement.  
 

8. Nordman explained the Middle Mile Grant that will be submitted at the end of September.  
 

9. Old Business: None 
 

10. New Business: 
 Youman asked it would be worthwhile to review how much money is expended for lawn 

care and snow removal and the possibility of contracting it out. VanVickle stated the 
maintenance department removes snow due to liability issues. Corbitt stated the City of 
Polo had looked into this and there were liability issues and did not pursue it any farther.  

 

11. Adjournment:  With no further business, Chairwoman Nordman adjourned the meeting.  
 Time: 1:58 p.m. 
 
 

Respectfully submitted,  
Laura J. Cook 
County Clerk and Recorder 


















